APPLICATION DEVELOPMENT

The bottom line is that your business runs
on a suite of applications.

The biggest challenge is how to develop reliable
enterprise class software while lowering the costs and still
mett tight deadlines. We can help. World class software
development practices delivered through the highly
interactive / cost efficient Near Shore® Model. Tim Tech
Consults’s Near Shore® Application Development span
of services comprises full wing-towing solutions and
specific project phase execution.

In order to respond to all sorts of IT needs Tim Tech
Consults has created SSDP® (Tim Tech Consults’s
Software Development Process), wich is framed as a
phase-milestone methodology with specific work
activities & product. The SSDP® can be ramped-up into
any project from any point in its lifecycle.

The SSDP® is the underlying foundation of our
application development services. Its core elements are:

e Best practices obtained as results of our 23 years of
experience in application development.

» Technology frameworks (re-usability, knowledge base)
 Process digitization (dashboards & scorecards) & SLA
framework

e Alignment to Six Sigma & CMM compliance.

APPLICATION DEVELOPMENT
SERVICES

Application Migration / Re-architecting. Legacy systems
transformation into modern systems built on cutting-edge
technologies/architectures.

Business Intelligence. Real-time business decision making
out of massive volume of data. Focused on Informatica
and Cognos.

Custom Application Development. \Web or Client/Server
software systems built on Java, C++, .net and Oracle.
System Integration: EAl techniques and tools to

provide solutions to integrate: legacy mainframes, n-tier
applications, ERPs, CRMs and SCMs. We have vast
experience in implementing and integrating some of the
leading packages such as SAP (7th time winner of the
Award of Excellence in 8 years), Oracle, Peoplesoft and
many others.

eCommerce Services. Development under a wide variety
of standards: EDI x!", EDIFACT, RosettaNet, XML, etc.

Tim Tech Consults received above
average ratings for their custom

development services
Celent ITS Vendor Solution Spectrum
Report, 2010.
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Open Source
Application development under Linux platforms, Database Servers, Application Servers (JBoss,
Tomcat, PHP), Web Servers, IDEs, SCM, Firewalls, etc

Mobile

Based on an architectural driven development, we provide enterprise solutions built on top of
a robust platform/framework, with ready to use application modules for vertical industries and
a set of adapters to practically any packaged application or custom development. This way,
we enable integration capabilities covering full-integration brokers, interfaces, and application
servers, and support for most of the mobile platforms, from Research In Motion’s BlackBerry,
PalmOS, and Microsoft Windows Mobile, to phone, handheld, and Tablet PC devices.

e Our goal is to bring value through ever- ¢ In-depth knowledge of Financial,
evolving productivity gains by: Manufacturing and High Tech industries

» Keeping the outsourcing risks to a minimum o Transparency to track project status and

e Constantly lowering the Total Cost of your associated SLAs on real time through our
Engagements web based digitalization strategy

o Exploiting the Near Shore Model to the * Re-usable frameworks that optimize
maximum application development and reduce project

life cycles

 Specializing in technologies, processes and
peoplelue model

6 specialized networked GDCs distributed
in the Americas & Europe that allow for a
convenient global delivery model
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Tim Tech Consults Framework

Proper Tracking & Oversight
Configuration & Change Management
Process Digitalization

Six Sigma & CMM

Roles

Responsabilities Artifacts

Best Practices

ABOUT TIM TECH CONSULTS Tim Tech Consults

Founded in 2010, Tim Tech Consults is an African leading provider of process-driven IT solutions with  P.O. Box 2766 Plot 44, Kampala, Namugongo
10 years of Expertise in 3 Offices in East Africa with 15 Global Delivery Centers on the Global, Tim Road, Home and office complex building, 2nd
Tech Consults helps improve time-to-business-solution, lower costs of existing applications, deliver floor room B1

better engineered and tested applications, and produce predictable outcomes for top-tier corporations Office : +256(414) 677700 +256(200)907700
in over 5 countries. Through on-site, on-shore and its trademarked Global Nearshore service delivery TollFree: 0800107700

models, Tim Tech Consults teams with CIOs to constantly increase the business value of IT. Tim Tech :

Consults is the creator and a leader of the nearshore industry.
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